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Minutes of the 2024 Annual General Meeting of Shareholders
of

Sahathai Terminal Public Company Limited

Date, Time and Venue:

The 2024 Annual General Meeting (the “Meeting™) was held on April 24, 2024 at 2: 00 p.m. in the form of electronic meeting

(e-AGM) at the conference room of Carlton Hotel Bangkok Sukhumvit, 491 Klongtoey Nua, Wattana, Bangkok, 10110.

Preliminary Proceeding:

Mr. Yuth Vorachattarn acting as Chairman of the Meeting (the “Chairman’) pursuant to the Articles of Association of the

Company {the “A0A”). In this meeting, the shareholders attending the meetings were as follows:

® 10 shareholders attending the meeting in person who were the Board of directors and executives, holding 39,119,598 shares
in total.

® 52 shareholders appointed as proxies by the sharecholders to the broad of directors and other people, holding 323,912,665
shares in total,

¢ 3 online shareholders attending the meeting through the IR PLUS AGM system, holding 2,450,909 shares in total,

® ] online proxy appointed by a shareholder to attend the meeting and vote, holding 110 shares in total.

The total number of the shareholders attending the meeting was 66, holding 365,483,282 shares from the total of 607,202,667

shares, or 60.1913% of the issued shares. thus, constituting a quorum according to the AOA and the related laws.

Mrs.Kanoktip Charoenratsamee acting as the Master of Ceremony of the Meeting (the “MC”) informed the shareholders that
the company was aware of the shareholders® convenience to exercise rights, the company deems it appropriate to arrange the
shareholders' meeting via electronic meeting (e-AGM) under the Emergency Decree on. Electronic Meetings, B.E. 2563, The
program for organizing the shareholders' meeting via electronic meeting (e-AGM) this time belongs to Online Asset Company
Limited, which will be in charge of organizing the meeting, as well as, consolidating and processing the votes for the meeting.
This system is certified on conformity self-assessment of the meeting control system and the information security standard in
compliance to Notification of the Ministry of Digital Economy and Society on Standards for Maintaining Security of Meetings
via Electronic Media B.E. 2563 which is certified according to the information security standards of the meeting control system
from Electronic Transactions Development Agency or ETDA and this meeting is being recorded in video format for legitimate
purposes. And in order to comply with the provisions of the Personal Data Protection Law, the Company is obliged to comply
with the requirements of the relevant government agencies, and shareholders are informed that both audio and video wili be
recorded for today’s e-AGM meeting and be used for the preparation of the Company's Annual General Meeting of Sharcholders

minutes, in addition to providing evidence of your attendance at the meeting according to the requirements of the relevant agencies.

After that, introduced the board of directors of the Company (the “Board”), executives and auditor attended at the Meeting as

follows:

ALL THE RIGHT CONNECTIONS

SAHATHAI TERMINAL PLC 51/1 Moo 3, Poochaosamingprai Road, Tambon Bangyaprak, Prapradang, Sumut Prakarn 10130 Thailand
Tel: +66(0) 2386 8000 Fax: +66(0) 2386 8008 www.sahathaiterminal.com
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The Board consists of 9 directors. There were 9 directors presented at the Meeting. The proportien of directors present at

the Meeting was equivalent to 100 percent,

Directors attending the Meeting at the conference room.

1.  Mr. Yuth Vorachattarn Chairman of the board of directors and Independent Director

2. Mrs. Vilai Chattanrassamee Independent Director and Chairman of the Audit Committee
3. Mr Vithit Leenutaphong Independent Director and Chairman of the Nomination and

Remuneration Committee

4,  Mr. Wichit Rattanasirivilai Director and Chairman of the Executive Committee

5. Mr. Suchin Ratanasiriwilai Director

6. Mr. Anggoon Srisunthorn Director

7. Mr, Chairat Chongyangyuenvong Director

8.  Mrs. Sauwakun  Karuchit Director and Chief Executive Officer

9. Mr. Banchai Karuchit Director and Deputy Chief Executive Officer and Company Secretary

Executive attending the Meeting at the conference room.

1.  Mr. Bundit Rungsimanon Chief Financial Officer
2. Mr. Kittikhun Lochaya Chief Operating Officer — Terminal
3. Ms. Minrawi Phodee Chief Commercial Officer

Auditor attending the Meeting at the conference room.
1. Ms. Kesanee Srathongphool Auditor, Grant Thornton Co., Ltd

Before commencement of the Meeting, the MC informed the Meeting that the Company has invited and informed the shareholders

regarding the Meeting information through 3 channels as follows:

1} The Company has sent the invitation letter to the Meeting to all shareholders by post;

2) The Company has published the invitation letter to the Meeting on newspaper; and

3) The Company has posted the details of the Meeting on the Company’s website.
For the method of attending the Annual General Meeting of Shareholders via electronic meeting (e-AGM) by means of the
following:

1.) Attendees could login to IR Plus AGM System from 12.00 p.m. until the end of Meeting,

2.) Attendees could use a desktop computer, laptop, tablet, or mobile phone that was a smartphone with a camera via a web
browser such as Google Chrome, Safari or Internet Explorer, the system supporting both i0S and Android operating

systems.,
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In addition, the MC informed the Meeting regarding the voting procedures and the details of each agenda as follows:

1.

It is deemed that I share is equal to 1 vote. Under simple circumstances, a resolution of the Meeting shall be passed by
a simple majority vote of the shareholders attending the Meeting and casting their votes. In case of tie vote, the Chairman

will cast another vote for the final result.

The Meeting today will proceed in order of the agenda as specified in the invitation letter to the Meeting. The director

will explain the details of each agenda.

As this meeting was arranged through electronic media (e-AGM), there was no printed ballots available so there was no
case of invalid ballot in exception with the vote in the proxy form submitted to the company in advance with the

following aspects which were considered as invalid ballots.
(1} Vote by marking in more than 1 box, except in the case of custodian.

(2} Vote with conflicting intention, except in the case of custodian. In the case of the shareholders or proxies attending
the meeting through the IR PLUS AGM system later than the specified time, those shareholders or proxies could

attend the meeting but they had right to vote only on the remaining agendas.

Shareholders are allowed to vote on each agenda via the e-Voting method of the IR Plus AGM system. By pressing the
button, shareholders can then choose to “Agree”, “Disagree”, or “Abstain” and then press “Confirm”™ within 1 minute,
both on behalf of the shareholder themselves or by proxy (if any). Thereafter, If the shareholder does not vote within the
specified time, it will be deemed as "Agree”, including in the event that the proxy has specified the vote in advance, via

their proxies. The Company will count the votes as specified by the proxy in all respects.

There is an exception for Agenda 2, which is for acknowledgement of the Company’s 2023 operating results, and votes

was required.

For Agenda 5, directors who will be appointed in replacement of directors who will retire by rotation. In accordance

with CG’s guideline for Shareholders’ Meeting, voting will be considered on an individual basis.

In the event that any shareholder and proxy wish to leave the meeting system before the close of the meeting, they will
not be able to vote on the remaining agendas, and the system would remove the votes of those sharcholders on those
agendas from the calculation base in compliance with the Notification of the Ministry of Digital Economy and Society
on Standards for Maintaining Security of Meetings via Electronic Media B.E. 2563. However, the shareholders could

re-enter the meeting system at any time until the meeting was closed.

To submit questions, the Chairman provided opportunity for the shareholders to ask questions about the issues relevant

to the agenda as appropriate for about 1 minute. The shareholders who would like ask guestions could submit the

questions through e-Question of the IR Plus AGM system, by pressing the “Question” icon presenting in each agenda,
or in a VDO-call form by pressing the “Conference” icon on the upper right menu bar of the screen, typing questions to
queue their query, and then waiting for the staff to contact back in order to transmit your visual and sound signals to the
meeting. Those shareholders were requested to inform their names before asking questions or giving opinions at each
time. Upon permission from the Chairman, the shareholder or proxies were requested to ask questions by themselves
again. Participants are urged to express their opinions and ask questions according to the agenda in a concise manner so

as to provide the opportunity for other shareholders to exercise their rights and for the purpose of managing the meeting
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within the specified time. Shareholders are requested that any questions that are not related to the stated agenda should
defer their questions to the Other Business agenda at the end of the meeting. In the case that many questions were
submitted, the company would bring up the unanswered questions to be answer later in order to maintain the meeting

period.
8. Conditions of approval in each agenda are as follows:

8.1) Agenda 1, Agenda 3, Agenda 4, Agenda 5, and Agenda 7, the resolution shall pass by a simple majority vote of

the shareholders attending the Meeting and casting their votes;

8.2) Agenda 6, the resolution shall pass by a vote of no less than two-thirds (2/3) of the total number of votes of the

shareholders attending the meeting;

8.3) Agenda 8 and Agenda 9 the resolution shall pass by a vote of no less than three-fourths (3/4) of the total number

of votes of the shareholders attending the meeting and eligible to vote.

In this Annual General Meeting of Shareholders, the company implemented according to good principles of corporate governance.
During December 1, 2023 — January 15, 2024, the company gave chance for the shareholders to propose the meeting agendas and
submit the questions about the company in advance. At the end of the given period, it appeared that no shareholders proposed the

meeting agendas nor submitted the questions in advance.

In order to ensure vote-counting transparency in today's meeting, the Company would like to inform the shareholders that in the
vote count, the Company counted the votes through the electronic conference system (e-AGM) and thus, did not invite any vote-
counting volunteers. The Company chooses to use the IR Plus AGM system of Online Asset Company Limited, which is a system
that complies with the rules and standards set forth in the law on electronic conferencing, and/or other laws related to electronic

conferencing.

The Chairman thanked all shareholders for attending the Meeting and informed the Meeting that the 2024 Annual General Meeting
of Shareholders was held by the resolution of the Board of Directors’ Meeting No. 1/2024 on February 22, 2024 to consider
the agenda as specified in the invitation letter to the Meeting. In this regard, the company determined the names of shareholders
entitled to attend the Meeting (Record Date} on March 11, 2024, In this Meeting, the number of shareholders attended the Meeting
in person and by proxy were constituted a quorum pursuant to Section 103 of the Public Limited Company Act B.E. 2535 (1992)
{as amended) (“Public Limited Company Aet”) and Article 34 of the AOA which specify that a quorum shall consist of the
presence of the shareholders and proxies of at least 25 persons or at least half (1/2) of the total number of shareholders, representing
not less than one-third (1/3) of the total number of paid-up shares. The Chairman then declared the Meeting convened and

proceeded to conduct the Meeting-in accordance with the agenda as specified in the invitation letter to the Meeting as follows:

Agenda 1 To consider and certify the minutes of the 2023 Annual General Meeting of Shareholders, held on April 20,
2023,
The Chairman proposed that the Meeting certify the minutes of the 2023 Annual General Meeting of Shareholders
held on April 20, 2023 (the “Minutes™) as detailed in Enclosure 1. (4 copy of Minutes of the Annual General
Meeting of Shareholders held on April 20, 2023) which was delivered to all shareholders together with

the invitation letter to the Meeting.
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The Chairman gave the Meeting an opportunity to make questions about the agenda item for 1 minute. There were
no shareholders made any questions, the Chairman then proposed that the Meeting consider and certify
the Minutes. For this agenda, the resolution shall be certified by a simple majority vote of the shareholders
attending the Meeting and casting their votes via IR Plus AGM system (the system allows voting for I minute).

The resolutions of the Meeting are as follows:

The Meeting resolved to certify the minutes of the 2023 Annual General Meeting of Shareholders, held on

April 20, 2023 as proposed in all respects.

The Chairman anncunced the voting results as follows:

Number of votes Percentage of sharehelders and proxies
Shareholders voting
(1 share =1 vote) attending the meeting and casting their votes
Approved 365,483,282 100.00000
Disapproved 0 0.0000
Abstained 0 0.0000
Invalid Voting Cards 0 0.0000

To acknowledge the Company’s operating results of the previous year.

The Chairman informed the Meeting that in order to be in accordance with the Public Limited Company Act
B.E.2535 and the AOA, which stipulate that the Company shall report the operating results of the previous year
to an annual general meeting of shareholders for acknowledgment. The Board deemed appropriate to propose that
the Meeting acknowledge the Company’s operating results of the previous year. In this regard, the Chairman
assigned Mr. Banchai Karuchit, Deputy Chief Executive Officer to report the 2023 Company’s operating results

to the Meeting.

Mr, Banchai Karuchit, reported to the Meeting that in the overview of 2023, the Company had total service income
of 1,533.16 million baht, decreased by 508.80 million baht from the previous year, representing 24.92% from
Terminal service at 58.31%, increased from the previous year at 11.81%; In-land transportation service at 19,26%,
increased from the previous year at 4.97%; Warehouse & yard service at 5.13%, increased from the previous year
at 0.96%, Freight forwarder service at 17.17%, decreased from the previous year at 17.78%, and other related
services at 0.13%, increased from the previous year at 0.05%. However, the comparison of service income
classified by business units during 2020 — 2023 are shown in the following figure.

Revenue by Business Units (Year-Ends)
Total Revenue
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It can be seen that the proportion of service income classified by business units in 2023 decreased closely to that
of 2021 while the Freight forwarder activity in 2020 earned more income. The main cause was from the abnormal
market situation, resulting in increase of the freight rate. In 2023, however, the freight rate dropped back to normal

so the proportion of service income classified by business units in 2023 returned to be close to that in 2021.

Regarding the overall performance in 2023, the service income from the overall service decreased by 509.00
million baht from the previous year, divided into Terminal service at 894.00 million baht, decreased from the
previous year at 5.84%; and Non-terminal service at §39.00 million baht, decreased from the previous year at
41.50%. The main cause was from the decreased number of containers passing through the terminal, resulting in
the gross profit at 265.00 million baht, increased by 18.00 million baht, representing 7.25% from the previous
year and the net loss at 31.00 million baht, decreased by 78.00 million baht, representing 71.24% from the previous

year.

Summary of service income categorized by activity is as follows:
1} Terminal service in 2023, can be classified by activities as follows:

- Terminal Handling Services witnessed the volume of containers passing through the port amounted to
369,000 TEUs, a decrease of 20,000 TEUs or 5.28% from the previous year. The income from terminal
handling services amounted to 722.00 million baht, decrease of 136.00 million baht from the previous
year, or 15.96%, mainly due to the decreased number of containers passing through the Bangkok Barge

Terminal (BBT) because of uncertain market condition.
- Container Freight Station (CFS), witnessed a volume of 34,000 TEUs, a decrease of 3,000 TEUs, or

8.10% from the previous year, and income from container freight station amounting to 65.00 million

baht, a decrease of 4.00 million baht, or 5.96% from the previous year.

- Container Depot Service, yielded a volume of 98,000 TEUs, a decrease of 8,000 TEUs, or 7.55% from
the previous year, and income from container depot service amounting to 108.00 million baht, an

increase of 9.00 million baht or 8.73% from the previous year.

2) In-Land Transportation in 2023, the income from in-land transportation amounted 295.00 million baht, an
increase of 3.00 million baht or 1.14% from the previous year, from the availability of 114,000 containers, a

decrease of 5,000 containers from the previous year, or 4.30%.

3) Warehouse & Yard Service in 2023, the income from Warehouse & Yard amounted 79.00 million baht, a
decrease of 7.00 million baht or 7.64% from the previous year due to the decreased number of imported

containers to be stored in the free zone but the income from the warchouse service increased.

4)  Freight Forwarding Service in 2023, the income from freight forwarding service of 263.00 million baht, a
decrease of 451 million baht or 62.93% from the previous year due to decrease in the freight rate in the world

market leading to decrease in the amount of service use.
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Capacity Utilization
- Sahathai Terminal can support the volume of containers passing through the terminal at 420,000 TEUs per
year. In 2023, the utilization was at 60.25%, rising from the previous year especially in the 3/2023 quarter

and the 4/2023 quarter.

- BBT can support the volume of containers passing through the terminal at 200,000 TEUs per year. In 2023,

the utilization was at 33.81% closely similar to the previous year.

- The container depot can support the volume of containers passing through the terminal at 350,000 TEUs per

year. In 2023, the utilization was at 66.75% slightly higher than the previous year.

The capital expenditure (CAPEX) spent in 2023 was about 17.00 million baht for improving bonded warehouse,

free zone warehouse, and facilities in the terminal.

Situation of the Port Industry in Thailand

According to the data about containers passing through the terminal in 2023, the quantity of containers increasingly
used terminal service along the Chao Phraya River through Bangkok Port and other private port. The quantity of
containers increased from the previous year 0.50% at Bangkok Port and 34.71% at the other private ports. At
present, there are & port along the Chao Phraya River. One terminal is Bangkok Port which belongs to the
government sector and the largest river port while the other 7 private port are Siam Suksawat Terminal (SSW),
BMT Pacific Port (BMTP), Thai International Container Terminal (TICT), Thai Connectivity Terminal (TCT),
Unithai Container Terminal, and 2 port of the company group namely Sahathai Terminal and Bangkok Barge

Terminal (BBT),

Mrs. Sauwakun Karuchit, Chief Executive Officer, reported projects in 2023 and business expansion in 2024 to

the meeting as follows:

Project in 2023

The company has improved the existing 6-storey warchouse located in the area of Sahathai Terminal to be the
first vertical warehouse in Thailand. At present, customers have rented the entire space which consists of a bonded
warehouse in a cold storage type (1st Floor and 2nd Floor) rented by a group of food & beverage importers, and

free zone warehouse (3rd — 5th Floors) rented by a group of automotive importers.

Business Expansion in 2024

As the company has invested in develeping a warehouse in the Bangkek Logistics Park Project with Fraser
Property (Thailand) Public Company Limited, the location is far from Sahathai Terminal about 5 kilometers.
Currently, 10 warehouse buildings are being constructed with approximate 2,000 square meters of usable areas

per building. It is expected to be open for service within the 4/2024 quarter.
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After that, Mr. Banchai Karuchit, reported to the Meeting that for the purpose of anti-corruption, last year, the
Company has launched its anti-corruption policy to ensure transparency, which has been published on the
Company’s website at https:/sahathaiterminal.com/th/whistleblowing/. In addition, there has not been any

complaints regarding corruption in last year.

The details of which appeared in Enclosure 2. (56-1 One - Report for the year 2023 in topic of “explanation and
review of the management”) which was delivered to all shareholders together with the invitation letter to the

Meeting.

The Chairman gave the Meeting an opportunity to make questions about the agenda item for 1 minute, There were

no shareholders made any questions. The resolution of the Meeting is as follows:

This agenda was for acknowledgement and no casting of votes was required.

To consider and approve the {inancial statements and the comprehensive profit and loss statements for the

fiscal year ended December 31, 2023.
The Chairman assigned Mrs. Vilai Chattanrassamee, the Chairman of the Audit Committee to report this agenda

to the Meeting,

Mrs. Vilai Chattanrassamee reported to the Meeting that in order to comply with the Public Limited Company Act
B.E.2535 and the AOA, shall provide a balance sheet and profit and loss statement as of the end of year round of
the company, she proposed to the meeting in the annual general meeting to consider approval. Nevertheless, the
board of directors meeting considered and agreed that it should be proposed to a shareholder’s meeting to consider
approving the statement of financial position and the comprehensive profit and loss statement for the year ending
as of the same date, audited and signed by an auditor of Grant Thomton Co., Ltd unconditionally in subject matters.

It passed consideration of the audit committee and was approved by the board of directors.

In this regard, the summary of key information of the financial statements, the comprehensive profit and loss

statements and cash flow statements for the fiscal year ended December 31, 2023 are as follows:

Consolidated Financial Statements

Unit: Million Baht

2023 2022 Increase (Decrease)

Total assets 3,358.54 3,562.53 (203.99)
Total liabilities 2,004.46 2,177.22 (172.76)
Total Shareholders® Equity 1,354.08 1,385.31 (31.23)
Services income 1,533.16 2,041.96 (508.80)
Total income 1,543.20 2,056.09 (512.89)
Portion of the company’s shareholders (11.54) {101.36) 89.82

Primary earnings per share (baht/share} (0.02) 0.17} 0.15
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Separate Financial Statements

Unit: Million Baht

2023 2022 Increase (Decrease)

Total assets 2,742.33 2,841.95 (99.62)

Total liabilities 1,433.30 1,540.66 (107.36)

Total Sharcholders’ Equity 1,309.03 1,301.29 7.74
Services income 1,100.16 1,573.90 (473.74)

Total income 1,116.17 1,594.22 (478.05)
Profit/Loss for the year 7.74 (98.13) 105.87
Primary earnings per share {baht/share) 0.01 (0.16} 0.17

The details of which appeared in Enclosure 2. (56-1 One - Report in topic of “the financial statements,
the comprehensive profit and loss statements and cash flow statements together with the Audit Report”) which

was delivered to all shareholders together with the invitation letter to the Meeting.

The Chairman gave the Meeting an opportunity to make questions about the agenda item. The sharcholders made

questions, and responses to the same were given, as summarized as follows:

Names Questions/Suggestions

Miss Paowana Thongrattana What is the year-to-date trend of the company's business?

Shareholder (Question}

Mr. Banchaj Karuchit, This year, the business trend is expected to be better than the previous year.
Deputy Chief Executive Officer

{Answer)

There was no shareholder made additional questions. For this agenda, the resolution shall be passed by a simple
majority vote of the shareholders attending the Meeting and casting their votes via IR Plus AGM system

{the system allows voting jor 1 minute). The resolution of the Meeting is as follows:

The Meeting resolved to approve the financial statements and the comprehensive profit and loss statements for

the fiscal year ended December 31, 2023 as proposed in all respects.

The Chairman announced the voting results as follows:

Number of votes Percentage of shareholders and proxies
Shareholders voting
(1 share =1 vote) attending the meeting and casting their votes
Approved 365,515,282 100.00000
Disapproved 0 0.0000
Abstained 0 0.0000
Invalid Voting Cards ] 0.0000
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To consider and approve the appropriation of profit and non - dividend payment.

The Chairman informed the Meeting that in order to comply with the Public Limited Company Act B.E.2535,
which stipulates that the Company shall set aside at least 5 percent of the annual net profit after deducting all
accumulated loss carried forward (if any) as a legal reserve until such legal reserve reached at least 10 percent of
the registered capital, unless the AOA or other law provide for a greater amount of the legal reserve fund.
In addition, the Company has a policy to pay the dividend at the rate of not less than 40 percent of the net profit
after deduction of corporate income tax and legal reserve as required by laws and any obligations under
loan agreement (with additional obligations). The dividend payment may be varied taking into account to

the Company’s investment plan, necessity and other appropriateness in the future.

In 2023, the profit loss of the company was 7,736,857 baht, the board of directors considered and agreed to propose
to the annual general meeting of shareholders to appropriation of the net profit as the legal reserve for 386,843
baht and non-dividend payment for the year 2023 because of the Company has to maintain the cash flow for its

business operation.

The Chairman gave the Meeting an opportunity to make questions about the agenda item for 1 minute. There were
no shareholders made any questions. For this agenda, the resolution shall be passed by a simple majority vote of
the sharcholders attending the Meeting and casting their votes via IR Plus AGM system (the system allows voting

Jor I minute). The resolution of the Meeting is as follows:

The Meeting resclved to approve the appropriation of the net profit as the legal reserve for 386,843 baht and
non-dividend payment for the year 2023 because of the Company has to maintain the cash flow for its business

operation, as proposed in all respects.

The Chairman announced the voting results as follows;

Number of votes Percentage of shareholders and proxies
Shareholders voting
(1 share =1 vote) aftending the meeting and casting their votes
Approved 365,515,282 100.0000
Disapproved 0 0.0000
Abstained 0 0.0000
Invalid Voting Cards 0 0.0000

To consider and approve the appointment of directors in replacement of those who are due to retire by

rotation.

The Chairman informed the Meeting that in order to comply with the Public Limited Company Act B.E.2535 and
Article 17 of the AOA, at every annual general meeting of sharcholders, one-third (1/3) of the directors must
retires by rotation. Should the directors be unable to be divided into three parts, the number of directors closest to
one-third (1/3) of all directors shall retire. A director who retires from his office may be re-elected. For this year

there were 3 directors who were due to retire by rotation, namely:
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1) Dr. Vithit Leenutapphong
2)  Mr. Suchin Ratanasirivilal

3)  Mrs. Sauwakun Karuchit

Three directors who retived by rotation were requested te get out of the seats for independence in registration of

the shareholders.

In order to comply with the corporate governance of the Company regarding shareholders’ rights, the Company
has informed the Stock Exchange of Thailand and announced on the Company’s website that the Company
provided an opportunity for a sharcholder to nominate candidates for election as directors at the Meeting during
the period of December 1, 2023 — January 15, 2024. Nevertheless, there were no shareholder nominated any

candidates for election as directors at the Meeting.

The board of directors (excluding those directors who have conflicts of interests) considered the qualifications of

the directors pursuant to the Company’s guideline for good governance, which stipulates that directors should be
professional and possess experiences from a variety of professions, leadership characteristics, future-oriented
visions, moral and ethics. They shall possess transparent professional profiles. For a director who will be
nominated as an independent director, he/she must provide independent opinions in accordance with related
regulations and possess qualified characteristics or have performed his/her duties as director well in the past.
Therefore, it was deemed appropriate to propose that the 3 directors who possess the appropriate qualifications

shall be appointed as the directors of the Company for another term.

The details of the directors, ages, shareholding proportion, education, work experience and attending the meeting
of the board of directors and sub - committees appeared in Enclosure 3. Which was delivered to all shareholders

together with the invitation letter to the meeting.

In addition, the nominated directors also have qualifications in compliance with the Public Limited Company Act
B.E.2535 and the related Notification of Capital Market Supervisory Board. So that shareholders can ask for
information and express opinions about the qualifications of the nominees to be fully qualified, The Chairman

therefore asked the proposed person not to attend the meeting on this agenda.

The Chairman gave the Meeting an opportunity to make guestions about the agenda item for 1 minute. There were
no shareholders made any questions, for this agenda, the resolution shall be passed by a simple majority vote of
the shareholders attending the Mecting and casting their votes via IR Plus AGM system (the system allows voting
Jfor I minute), Voting for the election of directors will be considered on an individual basis. The resolution of the

Meeting is as follows:

®  Dr. Vithit Leenutapphong

The Meeting resolved to approve the re-election of Dr. Vithit Leenutapphong as a director of the Company

for another term as proposed in all respects.
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The Chairman announced the voting results as follows:

L

Shareholders voting

Number of votes

(1 share =1 vote}

Percentage of sharcholders and proxies

attending the meeting and casting their votes

Approved 365,515,282 160.0000
Disapproved 0 0.0000
Abstained 0 0.0000
Invalid Voting Cards 0 0.0000

L Mr. Suchin Ratanasirivilai

The Meeting resolved to approve the re-election of Mr, Suchin Ratanasirivilai as a director of the Company for

another term as proposed in all respects.

The Chairman announced the voting results as follows:

Number of votes Percentage of sharcholders and proxies
Sharcholders voting
(1 share =1 vote) attending the meeting and casting their votes
Approved 365,515,282 100.0000
Disapproved 0 0.0000
Abstained 0 0.0000
Invalid Voting Cards 0 0.0000

L Mrs. Sauwakun Karuchit

The Meeting resolved to approve the re-election of Mrs, Sauwakun Karuchit as a director of the Company for

another term as proposed in all respects.

The Chairman announced the voting results as follows:

Shareholders voting

Number of votes

(1 share =1 vote)

Percentage of sharcholders and proxies

attending the meeting and casting their votes

Approved 365,515,282 100.0000
Disapproved 0 0.0000
Abstained 0 0.0000
Invalid Voting Cards 0 0.0000

After that the director who was approved by the meeting to return to take the position for another term returned to

the seat.

To consider and approve the determination of the remuneration of the directors for the year 2024,

The Chairman assigned Dr. Vithit Leenutapphong, the Chairman of the Nomination and Remuneration Committee

to report this agenda to the Meeting,
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Dr. Vithit Leenutapphong informed the Meeting that in order to comply with the Public Limited Company Act

B.E.2535 and the AQA, states that “the Company will not be allowed to pay money or any other assets to its

directors unless for remuneration payment according to the AQOA.” Therefore, the nomination and remuneration

Committee and the Board of directors has considered the appropriateness of the Company’s operating results

which related to the conditions of market, the duties and responsibilities of the directors, and the meeting

attendance. Therefore, it was deemed appropriate to propose the Meeting to consider and approve the

determination of the remuneration of the directors for the year 2024 which included monthly compensation,

meeting allowance, and bonus no other benefits in the total amount of not exceeding 3,500,000 baht which was

equal to that of the preceding year. In 2023, in which the company has paid the remuneration to the directors in

the amount of 3,050,000 baht. The directors who hold an executive position shall not be entitled to receive the

remuneration as the directors, detailed as follows:

Type of remuneration

2024 (Proposed Year)

2023

Remuneration of the Board of directors

Monthly remuneration

Chairman of the Board and director

20,000 baht/person/month

Chairman of the Board and director

20,000 baht/person/month

Meeting Allowance

Chairman of the board
30,000 baht/meeting
Director 15,000

Chairman of the board
30,000 baht/meeting
Director 15,000

baht/person/neeting baht/person/meeting
Bonus Considering the Company’s Considering the Company’s
operating results of the company operating results of the company
Other benefits - None - - None -
Remuneration of 4 Sub-committee
Audit Committee
1. Monthly remuneration - None - - None -

2. Meeting Allowance

Chairman of the Audit Committee
15,000 baht/meeting

Director 10,000

Chairman of the Audit Committee
15,000 baht/meeting
Director 10,000

baht/person/meeting baht/person/meeting
3. Other benefits -None - - None -
Nomination and remuneration Committee
1. Monthly remuneration ' - None - - None -

2. Meeting Allowance

Chairman of the Nomination and
remuneration Committee
15,000 baht/meeting
Director 10,0600

baht/person/meeting

Chairman of the Nomination and
remuneration Committee
15,000 baht/meeting
Director 10,000

baht/person/meeting

Page 13 of 23




Resolution:

Agenda 7

SAHATHA

T E R M I N A L
Type of remuneration 2024 (Propaosed Year) 2023

3. Other benefits - None - - None -

Risk management, Governance and Sustainability Committee

1. Monthly remuneration - None - - None -

2. Meeting Allowance Chairman of the Risk management, | Chairman of the Risk management

Governance and Sustainability Committee 15,000 baht/meeting
Committee 15,000 baht/meeting Director 10,000
Director 10,000 baht/person/meeting
baht/person/meeting
3. Other benefits - None - - None -

Executive Committee

1. Monthly remuneration - None - - None -
2. Meeting Allowance - None - - None -
3. Other benefits - None - ~None -

The Chairman gave the Meeting an opportunity to make questions about the agenda item for 1 minute. There were
no shareholders made any questions, for this agenda, the resolution shall be passed by a vote of not less than two-
thirds (2/3} of the total number of votes of the shareholders attending the meeting via TR Plus AGM system (the

system allows voting for I minute). The resolution of the Meeting is as follows:

The Meeting considered and resolved to approve the determination of the remuneration of the directors for

the year 2024 as proposed in all respects.

The Chairman announced the voting results as follows:

Number of votes Percentage of shareholders and proxies
Shareholders voting
(1 share =1 vote) attending the meeting and casting their votes
Approved 365,515,282 100.0000
Disapproved 0 0.0000
Abstained 0 0.0000
Invalid Voting Cards 0 0.0000

To consider and approve the appointment of auditors and the defermination of the augdit fee for the year

2024,

The Chairman assigned Mrs. Vilai Chattanrassamee, the Chairman of the Audit Committee to report this agenda

to the Meeting.

Mrs. Vilai Chattanrassamee informed the Meeting that in order to comply with the Public Limited Company Act
B.E.2535 and the AOA, which stipulated that the auditors shall be appointed, and audit fee shall be determined by
an annual general meeting of shargholders and shall rotate an auditor who has performed his or her duty in

reviewing, auditing and giving opinion on the financial statements of the company for 7 consecutive fiscal years.
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In such case, the former auditor may be re-appointed after terminating the office of not less than 5 consecutive

fiscal years.

In this regard, for the Meeting, the Board of directors and the Audit Commitiee deemed appropriate to propose
that the Meeting consider and approve the appointment of the auditors from Grant Thornton Co., Ltd, approved
by the Office of the Securities and Exchange Commission. In addition, Grant Thomton Co., Ltd is experienced,
possesses in-depth knowledge of the Company’s business and have performed its duties well in the past and its

audit fee is reasonable, where any of the following auditors shall be the anditors of the Company:

1) Mr. Paisan Boonsirisukapong Certified Public Accountant No. 5216 and/or
2)  Ms, Luxsamee Deetrakulwattanapol Certified Public Accountant No. 9056 and/or
3)  Ms. Kesanee Srathongphool Certified Public Accountant No. 9262 and/or
4)  Ms. Saranya Akharamahaphanit Certified Public Accountant No. 9919

For the audit fee of the year 2024, the board of directors deemed appropriate to propose that the Meeting consider
and approve the determination of the audit fee for the year 2024 in the amount of 1,396,500-baht increase from
2023 total amount 66,500 baht. The Company had not received any other services from Grant Thornton Co., Ltd

or any persons related to Grant Thornton Co., Ltd in the previous year, therefore, there were no non-audit fees.

The Chairman gave the Meeting an opportunity to make questions about the agenda item for 1 minute, There were
no shareholders made any questions. For this agenda, the resolution shall be passed by a simple majority vote of
the shareholders attending the Meeting and casting their votes via IR Plus AGM system (the system allows voting

Jor I minute). The resolution of the Meeting is as follows:

The Meeting resclved to approve the appointment of auditors and the determination of the audit fee for the year

2024, as proposed in all respects.

The Chairman announced the voting results as follows:

Number of votes Percentage of shareholders and proxies
Shareholders voting
(1 share =1 vote) attending the meeting and casting their votes
Approved 365,515,282 100.0000
Disapproved 0 0.0000
Abstained 0 0.0000
Invalid Voting Cards 0 0.0000

To consider and approval the reduction of the company’s registered capital by 333,958,392.50 baht from
the existing registered capital of 637,559,726 baht to the new registered capital of 303,601,333.50 haht by
cutting the 667,916,785 unissued company’s ordinary shares with a par value of 0.50 baht per share and

amendment of Article 4 in the Memorandum of Association to be in line with the reduction of the company's

registered capital.
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The Chairman informed the Meeting that in order to comply with the Public Limited Company Act B.E2535,
states that "The Company can increase capital from the registered amount by issuing new shares. When all shares
have been sold and paid and / or in case the shares have not been completely sold, the remaining shares must be

the shares issued to support convertible bonds or warrants for shares purchase.”

Due to the expiration of the Warrant to purchase the Company’s newly issued ordinary shares No. 2 (PORT-W2)
and the Warrant to purchase the Company’s newly issued ordinary shares No. 3 (PORT-W3). In 2023, the
Company has ordinary shares remaining from the allocation of newly issued ordinary shares and not allocated to
increase the Company's registered capital as under the General Mandate which has been approved for the 2023
Annual General Shareholders’ Meeting held on April 20, 2023. Therefore, the company has to reduce the
company’s registered capital by 333,958,392.50 baht from the existing registered capital of 637,559,726 baht to
the new registered capital of 303,601,333.50 baht by cutting the 667,916,785 unissued company’s ordinary shares

with a par value of 0.50 baht per share. as follows:

1.) The Warrant to purchase the Company’s newly issued ordinary shares No. 2 (PORT-W2) have expired on
May 30, 2023, Total 151,797,120 shares were not exercised and had expired.

2.) The Warrant to purchase the Company’s newly issued ordinary shares No. 3 (PORT-W3) have expired on

December 29, 2023, Total 151,799,719 shares were not exercised and had expired.

3.) The company has not allocated to increase the Company's registered capital as under the General Mandate,

amount of 364,319,946 shares,

In addition, in order to be consistent with the above-mentioned reduction in the registered capital of the company,
it is necessary to amend the Memorandum of Association, Article 4, to be in line with the reduction of the

company’s registered capital, as follows:

“Article 4, The registered capital of  303,601,333.50 baht  (Three hundred three million, six hundred
one thousand, three hundred thirty-three baht
fifty satang)

Divided into 607,202,667 shares (Six hundred seven millien, two hundred two
thousand, six hundred sixty seven shares)
Par value per share 0.50 baht (fifty satang)

Classified into:

Ordinary shares 607,202,667 shares (Six hundred seven million, two hundred two
thousand, six hundred sixty seven shares)

Preferred shares -none-  shares (-~ shares)".

In this regard, the person assigned by the board of directors shall register the amendment of the memorandum of
association of the company, and apply to the Department of Business Development Ministry of Commerce with

the power to amend and adjust the text to comply with the Registrar's order.
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The Chairman gave the Meeting an opportunity to make questions about the agenda item for 1 minute. There were
no shareholders made any questions. For this agenda, the resolution shall be passed by a vote of not less than
three-fourths (3/4) of the total number of votes of the shareholders attending the meeting and eligible to vote via

IR Plus AGM system (the system allows voting for | minute). The resolution of the Meeting is as follows:

The Meeting resclved to approve the reduction of the company’s registered by 333,958,392.50 baht from the
existing registered capital of 637,559,726 baht to the new registered capital 0f 303,601,333,50 baht by cutting the
667,916,785 unissued company’s ordinary shares with a par value of 0.50 baht per share and amendment of Article
4 in the Memorandum of Association to be in line with the reduction of the company's registered capital,

as proposed in all respects.

The Chairman announced the voting results as follows:

Number of votes Percentage of shareholders and proxies
Sharecholders voting

(1 share =1 vote) attending the meeting and casting their votes

Approved 365,515,282 100.0000
Disapproved 0 0.0000
Abstained ] 0.0000
Invalid Voting Cards 0 0.0000

To consider and approve the amendment of the company’s Articles of Association, Article 26, 30, 33, 34
and 45.

The Chairman informed the Meeting that in order to comply with the Public Limited Company Act (No. 4) B.E.
2565 in Royal Gazette, effective as of May 24, 2022, prescribes regulatory changes regarding the approval of
conducting meeting via electronic approach in order to enhance efficiency, reduce unnecessary costs, and provide
convenience to investors which aligns with the amended requirements, it is appropriate to propose to the meeting
of shareholders to consider and approve the amendment to the Company’s Articles of Association by amending

Articles 26, 30, 33, 34 and 45. The details are as follows:

Existing Provision Propoese Amendment

Section 5 Board of Directors

Articles 26, Articles 26.

In calling the board of directors’ meeting, the
Chairman of the board or appointed person shall send
the notice to directors no less than seven (7) days
prior to the meeting date except for the case of
emergency to protect rights and interest of the
company that the company is allowed to notify about
the meeting through other means and to schedule

carlier dates.

In calling the board of directors” meeting, the
Chairman of the board or appointed person shall send
the netice to directors no less than seven (7) days
prior to the meeting date except for the case of
emergency to protect rights and interest of the
company that the company is allowed to notify about
the meeting through other means and to schedule

earlier dates.
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In any event deemed appropriate or in order to protect
the rights and interests of the Company. Two (2) or
more directors may jointly request the Chairman of
the board shall summon and fix the date of the
meeting within fourteen (14) days of the date of
receipt of the request. In the case where the Chairman
of the board does not take action, the requesting
directors may jointly summon and fix the date of the
meeting of the Board of Directors to consider the
proposed agenda items within fourteen (14} days of

the end of such period mentioned,

Articles 30.

The board of directors must hold the meeting at least
once in three (3) months in the province in which the
head office is located, or nearby provinces, or any
other place while determination of date, time and

venue is according to the Chairman’s discretion.

Articles 30,

The board of directors must hold the meeting at least
once in three (3) month; in the province in which the
head office is located, or nearby provinces, or any
other place while determination of date, time and

venue is according to the Chairman’s discretion.

In case of a meeting through electronic means, the
head office of the Company will be considered as the
meeting venue to be in compliance with legal

requirements.

Section 6 Shareholders” Meeting

Articles 33,

In regard to calling the shareholders’ meeting, the
board of directors shall prepare a notice containing
information regarding the venue, date, time, agenda,
and matters to be presented to the meeting together
with adequate details. The matters to be presented at
the shareholders” meeting must be clearly identified,
whether they are presented for the purpose of
acknowledgement, or for approval, or for
consideration, as the case may be. The meeting notice
shall include the comments of the board of directors
on such matters. The meeting notice shall be sent to
the shareholders and the registrar at least seven (7)

days prior to the meeting date. In addition, the notice

Articles 33.

In regard to calling the shareholders’ meeting, either
in-person or electronic meeting, the board of
directors shall prepare a notice containing
information regarding the venue, date, time, agenda,
and matters to be presented to the meeting together
with adequate details. The matters to be presented at
the shareholders’ meeting must be clearly identified,
whether they are presented for the purpose of
acknowledgement, or for approval, or for
consideration, as the case may be. The meeting notice
shall include the comments of the Board of Directors
on such matters. The meeting notice shall be sent to

the shareholders and the registrar at least seven (7)
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of a shareholders’ meeting shall be published in a
newspaper no less than three (3) consecutive days and
the publication shall be made no less than three (3)

days prior to the meeting date.

The venue for convening the shareholders” meeting
may be located in the province in which the head
office is located or other nearby provinces in Thailand

as prescribed by the board of directors

days prior to the meeting date. In addition, the notice
of a Shareholders® Meeting shall be published in a
newspaper no less than three (3) consecutive days and
the publication shall be made no less than three (3}
days prior to the meeting date. The Company is
allowed to send an invitation, a notice, a notification
or an advertisement of any message related to
meeting, the Company or any other advertisement

message through electronic media.

The venue for convening the Shareholders’ Meeting
may be located in the provinee in which the head
office is located or other nearby provinces in
Thailand. In case of a meeting through electronic
means, the head office will be considered as the
meeting venue or other nearby provinces in Thailand

as prescribed by the board of directors.

Articles 34,

At a shareholders” meeting, at least twenty-five (25)
shareholders and proxies (if any), or not less than one-
haif (1/2) of the total number of sharcholders holding
an aggregate number of shares not less than one-third
(1/3) of the total shares sold, must attend the meeting

to constitute a quorurm.

At any shareholders’ meeting, in case where one (1)
hour has passed since the time scheduled for holding
the meeting, and the number of shareholders
attending the meeting has not constituted a quorum,
if the meeting is called by a request of sharcholders,
such meeting shall be cancelled. If the meeting is not
called by the request of shareholders, another meeting
shall be called and notice for a new meeting shall be
sent to the shareholders not less than seven (7) days
prior to the date of the meeting. At this subsequent

meeting, no quorum is required.

Articles 34.

At a shareholders’ meeting, either in-person meeting
or electronic meeting, at least twenty-five (25)
shareholders and proxies (if any- where sharcholders
can appoint proxies through electronic means) or not
less than one-half (1/2} of the total number of
shareholders holding an aggregate number of shares
not less than one-third (1/3) of the total shares sold,
must attend the meeting to constitute a quorum unless

the faw stipulates otherwise.

At any shareholders’ meeting, in case where one (1)
hour has passed since the time scheduled for holding
the meeting, and the number of shareholders
attending the meeting has not constituted a quorum,
if the meeting is called by a request of sharcholders,
such meeting shall be cancelled. If the meeting is not
called by the request of shareholders, another
meeting shall be called and notice for a new meeting

shall be sent to the shareholders not less than seven
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(7) days prior to the date of the meeting. At this

subsequent meeting, no quorum is required.

Section 8 Dividend and Reserve

Articles 45,
Dividends shall not be paid out of any type of funds
other than out of profit. In case the company still has

accumulated loss, no dividends shall be paid.

Dividends shall be distributed according to the
number of shares on an equal basis, except where the
company has issued preferred shares with a dividend
different to that of ordinary shares, the dividends shall
be allocated as specified. Payment of dividends shall
be approved by the shareholders at the shareholders’

meeting.

The board of directors may pay interim dividends to
shareholders from time to time, upon viewing that the
company has adequate profit to do so. The payment
of interim dividends shall be reported to the

shareholders at the next shareholders’ meeting,

Payment of dividends shall be made within one (1}
month from the date of the resolution of the
shareholders’ meeting or by the board of directors, as
the case maybe. A written notice of dividend payment
shall be sent to the shareholders and also be published
in a newspaper for not less than three (3) consecutive

days.

Articles 45.
Dividends shall not be paid out of any type of funds
other than out of profit. In case the company still has

accumulated loss, no dividends shall be paid.

Dividends shall be distributed according to the
number of shares on an equal basis, except where the
company has issued preferred shares with a dividend
different to that of ordinary shares, the dividends shall
be allocated as specified. Payment of dividends shall
be approved by the shareholders at the shareholders’

meeting.

The board of directors may pay interim dividends to
shareholders from time to time, upon viewing that the
company has adequate profit to do so. The payment
of interim dividends shall be reported to the

shareholders at the next shareholders’ meeting.

Payment of dividends shall be made within one (1)
month from the date of the resolution of the
shareholders’ meeting or by the board of directors, as
the case maybe. A written notice of dividend payment
shall be sent to the shareholders and also be published
in a newspaper for not less than three (3) consecutive
days, or the company can also publish news and
notices in the previous paragraph on electronic media

instead.

In this regard, the person assigned by the board of directors shall register the amendment of the memorandum of
association of the company, and apply to the Department of Business Development Ministry of Commerce with

the power to amend and adjust the text to comply with the Registrar's order.

The Chairman gave the Meeting an opportunity to make questions about the agenda item for 1 minute. There were
no shareholders made any questions. For this agenda, the resolution shall be passed by a vote of not less than
three-fourths (3/4) of the total number of votes of the shareholders attending the meeting and eligible to vote via

IR Plus AGM system (the system allows voting for 1 minute). The resolution of the Meeting is as follows:
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The Meeting resolved to approve the amendment of the company’s Articles of Association, Article 26, 30, 33, 34

and 45, as proposed in all respects.

The Chairman announced the voting results as follows:

Shareholders voting

Number of votes Percentage of shareholders and proxies

(1 share =1 vote) attending the meeting and casting their votes

Approved 365,515,282 100.0000
Disapproved 0 0.0000
Abstained 0 0.0000
Invalid Voting Cards 0 0.0000

To consider other business (if any).

~-None-

The Chairman gave the Meeting an opportunity to make questions about the agenda item. The sharcholders made

questions, and responses to the same were given, as summarized as follows:

Names

Questions/Suggestions

Miss Luksina Phromchot

A proxy (Question)

The policy of Thai Investors Association suggests the listed companies in
the Stock Exchange of Thailand to organize a general/extraordinary
meeting of shareholders in a combined on-site and online form, or called a
hybrid form, in order to conveniently meet, communicate, and ask each
other among shareholders, executives, and the broad of directors, This is
compliant with the circular letter of the Securities and Exchange
Commission (SEC) No. Kor Lor Tor Nor Ror (Wor) 2/2567 about request
for cooperation in arrangement of the general meeting of shareholders,
dated 10" January 2024, Therefore, T propose for consideration about
arrangement of the hybrid meeting according to the policy of the Thai

Investors Association as mentioned above.

Mr. Banchai Karuchit,
Deputy Chief Executive Officer

(Answer)

The company considers about the expense of the meeting arrangement and
convenience of the shareholders so we think we should organize an online
meeting. However, the company will take this suggestion for consideration

next year.

Mr. Yuth Vorachattarn
The Chairman of the Board of

director (Answer)

For the policy on selecting any model for arranging a meeting of
shareholders, the broad of directors mainly considers the benefits of the

sharcholders.

Miss Paowana Thongraltana

Shareholder (Question)

How is the company’s market size, and how about competition among 8

port?
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Mr. Banchai Karuchit, About the market size, when considering in terms of quantity of containers

Deputy Chief Executive Officer | passing through all 8 port, the largest terminal of Bangkok Port has
(Angwer) containers passing through at about 1.30 million TEUs per year whereas all
7 private port have containers passing through at about 0.7 million TEUs
per year. Therefore, the total quantity of containers passing through all 8
port altogether is about 2.00 million TEUs per year, At Sahathai Terminal
and BBT, the quantity of containers passing through 2 port together is about
0.4 million TEUs. For the business trend in 2024, the quantity of import and
export looks better. Moreover, the exchange rate factor with the weakened

baht will lead to increase in the export quantity.

Miss Paowana Thongrattana If the freight rate is higher, will it cause the company’s income to decrease

Shareholder {(Question) like in 2022 — 2023, compared to 20217 How do the executiveé plan to deal
with it?

Mr. Banchai Karuchit, The freight rate is not an important variable for the company’s main

Deputy Chief Executive Officer | business. The main variable is the quantity of product import and export,
(Answer) depending on consumption of trading partners such as America or China
which are major trading partners. If there is increasing import, the company
will gain more benefits as well. In contrast, the higher freight rate may
slightly affect the company. However, regardless of whether the freight rate
increase, importers and exporters still need to use services. In 2021 - 2022,
for example, the slot space reduced but the demand of importers and
exporier still remained so it was a factor making the freight rate higher. The
company was affected by the COVID-19 pandemic which caused different
ports around the world to be closed. The significantly reduced quantity of
imported and exported containers around the world caused the company’s

income to drop. However, the market situation returns to a normal condition

so the business trend should be better.

There were no shareholders made any further questions, the Chairman then thanked auditor, directors and all shareholders for

attending and giving beneficial opinions to the Company.

The Meeting was adjoumned at 3.50 p.m.

Signature

Mr. Yuth Vorachatthan

(The Chairman of the Board of director)
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Signature

Mr. Banchai Karuchit

(Company Secretary)

M I N A
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